Herkes icin Kutuphane
Yerel donusum, kuresel erisim

Herkes icin Kltuphane Projesi
Etki Degerlendirme Calismalari

Guleda Dogan ve Zehra Taskin

{gduzyol, ztaskin@hacettepe.edu.tr}

54. Kitiphane Haftasi, 26 Mart 2018, Ankara



Plan
o Biz ne yapiyoruz?
o Kutuphane kullanim arastirmalari

o Etki degerlendirme calismalari igin bir
ornek

o Projenin gorunurlugu
2 Gelinen nokta



Biz Ne Yapiyoruz?
o Verl topluyoruz

o Nicel

o Kutuphane kullanim arastirmalari

o Data Giraffe araciligiyla elde edilen veriler
o Nitel

o Anket calismasi yapanlarin
degerlendirmeleri

o Proje ile ilgili haber icerikleri
o Verileri degerlendiriyoruz
o Cesitli ciktilar uretiyoruz



Kutuphane Kullanim Arastirmalari

o Orneklem buyuklugu kitiphaneye kayitll
uye sayilari uzerinden hesaplandi

o Anket uygulanan kisiler arasinda 15
yasindan kuguk kimse yok

o Anket uygulanan toplam kisi sayisi: 8883

YL g Katime:Soru

2016 4317
2017 147 4566 35



Kutuphane Kullanim Arastirmalari
o Kullanicilarin %55°i 15-20 yas araliginda
a0 %41’ erkek

o %95'i kirsal alanda yasiyor

a0 %59'u ogrenci

o Belediye kutuphanelerinde egitim
verildiginden haberdar olanlar: %35

o Belediye kutuphanelerinde egitimden
yararlandigini ifade edenler: %8,5



Kullanicilarin Kutuphane Memnuniyeti

Memnun degil
5%

X
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Etki Degerlendirme Calismalari
Kapsaminda Projeden Bir Ornek
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Egitim Calismalari

o Proje ekibinin egitimleri
o Kutuphane personelinin verdigi egitimler
o Paydaslarin duzenledigi egitimler

Kadin Girisimciligi ve Arabuluculuk Egitimi TOSYOV 24.04.2017
Neden lyotlu Tuz HUMED 27.07.2017
Sosyal Medyada Riskler ve Gulvenlik TBD 01.08.2017
Zor Kullanicilar ile Bas Etme TKD 08.12.2017

Kattphaneler icin Sosyal Medya TKD 20.12.2017



Kullanicilarin Yararlanmak Istedigi
Egitimler
.D

%72 ﬂ

lleri diizey bilgisayar kullanimi

%77
Internet Uzerinden Ucretsiz kurslara katihim

%62
Saglik bilgilerini edinmek

%61
Internet tzerinden ders takibi
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Kullanicilarin En Sik Yararlandigi
Egitimler

(\3 Temel bilgisayar
teknolojisi kullanimi

Internet kuIIanlmlﬁ

%19
%29
e-Devlet
(\\ | uygulamalari
| I Kullanicilarinen - %18
e ‘1 cok ya'r:.-zr.landlklarl
&g egitimler

Temel ofis uygulamalari
%20 Ozgecmis hazirlama

%16



Egitim Calismalarinin Degerlendirilmesi

\1 Ocak 2017 31 Aralik 201?
I

3681 yliz yiize egltlm
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Egitimlere katilan 9603 k|§| (9510°u egitimleri tamamladi)
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i 4876’1 kutiiphaneye yeni lye 8657 kisi yeni bir egitime katilmak istiyor |

](
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Projenin Gorunurlugu
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Internet'te Gorunurluk

Bayrakli'ya bir kiitiphane daha

Sabah - Feb 18, 2018

Baglatilan kampanyayla kitap sayisinda da 6nemli gelisme kaydeden Kuttuphane
Madarltgu ekipleri, vatandaslara "Kullanmadiginiz kitaplari saklamayin,
kiitiphanelere bagislayin" cagrisi yapti. Herkes igin Kiitiiphane Projesi kapsaminda
teknoloji alt yapilari yenilenen ve ilgedeki mevcut 15 kutiphane ile ...

Yenimahalle'nin kiitiphane mudavimleri fuarda

Harriyet - Feb 22, 2018

ANKARA, (DHA)- YENIMAHALLE Belediyesi'nin Batikent Meydan Yasar Kemal
Kltiphanesi, Yenimahalle Gayret Mahallesi Kitliphanesi ve Demetevler Sehit
Jandarma Astsubay Ustcavus Mehmet Uygun Genglik Merkezi Kitiiphanesi'ne liye
6égrenciler, Ankara Ticaret Odasi Congresium'da diizenlenen ...

Internet Erisimli Canli Konferanslar Buyuk ligi Gortyor

Beyaz Gazete - Mar 2, 2018

Beylikdiizii Belediyesi, Herkes igin Kiitiiphane (HiK) Projesi kapsaminda internet
Uzerinden dizenlenen canli konferanslarla alaninda uzman konuklari, vatandaslarla
bulusturmaya devam ediyor. Belediye Kuttiiphanelerinde, interaktif olarak on bes
glinde bir diizenlenen canli konferanslara vatandaslar ...

54. Kitiphane Haftasi, 26 Mart 2018, Ankara



Internet'te Gorunurluk

Merzifon'da Robotik Laboratuvar Acildi

- Haberler.com - Feb 28, 2018
P mp-p Hacettepe Universitesi'nce sirdiriilen "Herkes igin Kutiiphane" Projesi kapsaminda
RLLIEIETNIEN Haluk Ozen Bilgi ve Ogrenme Merkezi'nde Robotik Laboratuvar ve Yaratim Atélyesi
acildi. 28 Subat 2018 Cargsamba 16:01. Merzifon'da Robotik Laboratuvar Aglldl

T ——— Hacettepe Universitesi'nce stirdiirtilen "Herkes icin Kiitiiphane" Projesi ..

Beyaz Gazete

Bayrakli'nin Kuttiphaneleri Ornek Oluyor

Milliyet - Feb 6, 2018

Karabag, “Herkes icin Kiitiiphane Projesinin destegiyle kiitiiphanelerimizin teknoloji
alt yapilarini gl¢lendirdik. Cocuklarimiz buralarda 6devlerini yapiyor, kitap okuyor.
Evinde bilgisayar olmayanlar buradaki bilgisayarlardan yararlaniyor. Yetigkinlerimiz
de internet Gzerinden verilen seminerleri takip ederek ...

Konyaalti'nda 'Herkes i¢in Kiitiiphane'

Harriyet - Dec 25, 2017

ANTALYA, (DHA) - KONYAALTI Belediye Baskani Muhittin Bécek, Konyaalti
Belediyesi Kitiiphanesi'nin diinya ulkeleriyle entegresini saglayan 'Herkes igin
Kutiiphane' projesinin paydaglarindan olduklarini séyledi. Konyaalti Belediyesi
Sosyal Hizmetler Merkezi (KOSHIM) catisi altinda hizmet veren ...




Sosyal ve Geleneksel Medya

'7’:""717“,‘ » TRT ANTALYA RADYOSU @antalyaradyosu - 18 Oct 2017 v
@ Glincelde Herkes icin kiitliiphane projesini @ANTALYABB Kitliphane
Koordinasyon merkezi sorumlusu Ozgiin Dayar ile konusuyoruz

& Translate from Turkish

ANTALYA BUYUKSEHIR @ @ANTALYABB - 13 Oct 2017 v
Herkes icin Kiitiiphane Sohbetleri

Sosyal medyanin verimli kullanimi

31 14 Ekim Cumartesi
©)14.00
? Yenimahalle Kiilttir Merkezi

& Translate from Turkish

I .rJo f' ANTALYA BUYUKSEHIR BELEDIYESi
ol Ges Jein Kitiphane Sahtetos
aop SOSYAL MEDYANIN-
VERIMLI KULLANIMI

14.00 . /£? YENIMAHALLE KULTUR MERKEZ
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Projenin Ciktilari
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Ciktilar

Hakemli Yazilar / Refereed Papers

Herkes icin Kiitiiphane Projesi Baslangic Calismasi

Baseline Study of Libraries for Everyone

Hededde

Umut Al," Giileda Dogan,” frem Soydal™™ ve Zehra Taskin

0z

Herkes icin Kiittiphane Projesi tilkemizde belediye kiitiiphaneleri odaga alinarak gergeklestirilen
gtintimiize kadar yapilan en kapsaml projedir. Proje belediye kiittiphanelerini, vatandaslarin
bilgi ve iletisim teknolojisi olanaklarindan en iist diizeyde faydalanmalarim saglayacak donanim,
yazilim ve egitim olanaklarina iicretsiz olarak erisebilecekleri cazibe merkezleri haline
doniigtiirmeyi ve toplumun, ozellikle de dezavantajli kesimlerin yasam kalitesini iyilestirmeyi
amaglamaktadir. Bu ¢calismamn amaci genel hatlariyla Herkes icin Kiitiiphane Projesi ile ilgili
bilgiler vermek, beledive kiitiiphanelerine yonelik iilkemizde yapilan ¢alismalart incelemek ve
proje kapsaminda gergeklestirilen kiitiiphane kullamm arastirmasina ait bulgular paylasmakitr.
Calismanin temel verileri 2016 yilmin Agustos ve Eylil aylarinda uygulanan anket araciigiyla
toplanmustir.  Kiitiiphane ortaminda  kullanicilarla  yiiz  yiize goriisiilerek yapilan anket
calismasinda 4317 beledive kiittiphanesi kullanicisindan veri elde edilmistir. Belediye
kiitiiphanesi kullanicilar: genel olarak gengler ve ogrencilerden olusmaktadir ve diizenli olarak
kiittiphanelerden yararlanan belli bir kullamici kitlesi bulunmaktadir. Bulgular tiim kullanic
kitlesi igerisinde yasi daha kiigtik kullaniclarin kiitiphaneye daha fuzla gittigini ortaya
koymaktadr. Ayrica, gesitli konularda (6rnegin, bilgi ve iletisim teknolojilerini kullanim, e-devlet
uygulamalart gibi) belediye kiitiiphanelerinde verilecek egitimlere kullanicilarin ilgi gosterecegi
anlagilmaktadir. Proje ile ilgili baslangic noktasi niteliginde olan bu ¢alismamn ve ileride
gerceklestirilecek  diger ¢alismalarm, farkli veri kaynaklarindan beslenerek belediye
kiitiiphaneleri cografyasini daha yakindan tanimanuzi saglayacag diisiiniilmektedir.

MANAGING CHANGE: LIBRARY TRANSITIONS
SATELLITE MEETING - BERGEN, NORWAY 16 - 17 AUGUST 2017

Charting and Changing Terra Incognita: The New LIFE of the Municipal Public
Libraries in Turkey

Umut Al'; Gilleda Dofdan; Sinan Akilli2

’{umutaf, gduzyollidhacetiepe.edu.tr
Hacettepe University, Department of Information Management, 06800 Ankara {Turkey)

% sakillihacefiepe. edu. fr
Hacettepe University, Department of English Language and Literature, 06800 Ankara (Turkey)

Abstract

As the first ever project that maps the previously uncharted territory of the municipal public
libraries in Turkey, Project “Libraries for Everyone — LIFE® also aims to catalyze radical transition
of these institutions into more relevant centers that address modemn community needs, especially
by enabling free user access to ICT and the necessary training.

Full proposal

The Project LIFE, which is funded by the Global Libraries Initiative of the Bill & Melinda Gates
Foundation, is the first systematic effort to define the municipal public libraries in Turkey as a
distinct category of libraries. These libraries, which are not even mentioned in official statistical
reports, have so far been literally invisible despite theirimmense potential and considerable
services. Designed arcund the concept of local community needs and inspired by its vision of
“local transformation, global access”, the main targets of the Project include the revitalization and
empowemment of the municipal public libranes, the development of up-to-date and relevant library
services based on needs assessment, and a significant increase in the use of the libraries
especially by the disadvantaged groups in local communities. The groups primarily targeted by
the project are the unemployed, the elderly, the disabled, and housewives. Since its beginning in
February 2018, Project LIFE has been effectively achieving its targets by encouraging a distinct
and unified identity for the municipal public libraries, by offering capacity building training to the
staff of these libraries, and by guiding and assisting the library staff in the planning and delivery of
new services, such as ICT training, to users. In brief, the ultimate goal of the Project LIFE is to
affect trangition and transformation both in the targeted library institutions and the targeted
audiences, so as to serve Turkey's efforts to evelve into an information society.

In this paper, the conceptual background of the nation-wide activities of the project will be
introduced; the effectiveness of the advocacy tools such as the social media used by both the
project team and the participating libraries will be illustrated; and the benefits gained from local
and national parinership building activities as an essential component of the project works will be
explained.

Significance/lmpact of Project

In addition to its picneering role in the charting and changing of the municipal public libraries
territory in Turkey, the Project LIFE is also unique in Turkey because of its incorpeoration of a well-
designed and systematic impact assessment component. In line with its ulimate goal, the impact
targets of the Project LIFE are two-fold: impact at the libraries and impact on users. The specifics
of the impact on libraries include the fraining of the library staff as trainers, significant increase in
the number of users, the wide promotion of new services across local communities, and the
upgrading of technology. The impact intended on the users, on the other hand, is based on the
improvement of the lives of especially the designated target groups in the impact areas of digital
inclusion, education, economic development, and culture and leisure.

Link to the project website/more information on Project
English: hitp:/Awww libraryforeveryone.org [ Turkish: hitpwww herkesicinkutuphane.org



IFLAWLIC 2017 WROCEAW

IFLA World Library and Information Congress

83rd IFLA General Conference and Assembly

19-25 August 2017, Wroctaw, Poland

Umut 7ll, Zehra Taghuan & frem Soydal
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LIBRARIES FOR EVERYONE (LIFE)

Umut Al & Orqun Madran

February 18, 2016 -
Beginning of LIFE

May 26-27, 2016
Launching Assembl!

August 13-19, 2016
o IFLA 2016 at Columbus
{—\ 4 Meetings >
August & September 2016
Advocacy Trainings.

October 2016
Training of Trainers

October 2016 - June 2017
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November 26, 201
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L Women's Health Platform 4

December 2016
"Information Society Award" - .
i Unite BdLiteracy
February 2017
Turkish Content Prepared for
"Unite for Literacy"
March 2017
"Outstanding Service Award"

D

5 Webinars
December 2016 - July 2017 JEHE

March 2017
First Makerspace in Libraries
Capacity Building Trainings
]

July 2017

Visits to Polish Libraries [z 3

To be continued...



Calisma Takvimi Proje lle Sinirli Degil
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- Proje ilerleme raporlari

- Tanitim faaliyet raporlari
- Egitim faaliyet raporlari
- Yillik CIMS raporlari
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Sonuc
o Belediye kutuphaneleri daha gorundr
hale gelmekte

o Proje sayesinde yerel yoneticilerin
yaklasiminda degisim var

o Kutuphane personeli egitmen rolune
burdnayor

- ik defa Proje ile kitliphaneye kavusan
yerler bulunmakta



Sonuc

o Bazl degerler simdiden iyilesmeye basladi.

Yerel Ortaklik Kuran Kitiphaneler
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2017 dncesi 2017 sonrasi
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